Infrastructure

Prominence understands the
importance of infrastructure to
human connectedness.

Fast-growing urban areas place burdensome demands on
infrastructure providers while our regions grapple with issues of
service provision and connectivity. Done well, infrastructure is the
enabler of a higher quality of life. It allows us to travel safely and
freely between our homes, jobs and play. It connects us to life's
essential services and ensures we stay connected with friends and
family. Infrastructure is also a critical driver of employment and
economic growth.

Our consultants bring their extensive experience to life by partnering
with clients across the full project lifecycle. This includes business
cases, financial and economic modelling, project management,
procurement and project assurance.

Why Prominence?

Prominence is the partner
of choice for organisations
looking to optimise their
project lifecycle.
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Our work in action

BUSINESS CASES AND
ECONOMIC MODELLING

Prominence has led the development and
review of complex business plans for big asset
investments. We're able to do this because
we're skilled in handling difficult financial and
economic models, including CGE models. We
make certain that investments match up with
an organisation’s goals, the needs of their
business, stakeholders expectations and how
much risk they’re willing to take. We're also
skilled at modelling out the economic impact
of a project, whether on a small, local scale or
larger state and national scale.

PROGRAM AND PROJECT
MANAGEMENT SUPPORT

Since 2010, Prominence and its consultants
have conducted over 150 program and
project assurance reviews, covering
Gateway assurance, health checks and deep
dives. These reviews span high-value ICT
projects, infrastructure projects, commercial
developments and internal ‘soft projects’
We deliver succinct reports with prioritised
recommendations to keep projects focused
on minimising risk and delivering benefits
within budget and schedule.

OUR CLIENTS HAVE INCLUDED:
Department of Transport and Main Roads
Ports Australia
Port of Brisbane
Flinders Port Holdings
NSW Ports
Queensland Rail
Translink

Queensland Building and Construction
Commission

Department of Employment,
Small Business and Training

National Heavy Vehicle Regulator
Queensland Treasury



At Prominence, we believe in the power of human-centred
management consulting. With more than 20 years’ experience,
we are more than a service provider, we are your trusted partner.
Think of us as your ‘significant other’.

At the foundation of our operations lies a commitment to trust
and ethical conduct. Our values of integrity and transparency
guide all our actions.

We pride ourselves on crafting agile and responsive teams of
experts tailored to the unique requirements of every project.
The depth of industry experience within our consultant pool
ensures a swift understanding of your challenges, facilitating the
development of effective solutions.

Prominence consultants go beyond conventional thinking

by offering innovative perspectives rooted in cutting-edge
methodologies. This dynamic approach enhances the support
we provide, ensuring a comprehensive and forward-thinking
consultancy experience.

STRATEGY AND GOVERNANCE PEOPLE, PERFORMANCE

AND CULTURE

PROJECT AND
COMMERCIAL ADVISORY

Strategic plan development

Operating model optimisation
Business and digital transformation
Business coaching

Facilitation

Customer experience

Governance advisory

ESG advisory

Board performance evaluations

Risk management advisory
Workplace health and safety advisory
Audit and assurance

Organisational and functional
reviews and design

Change planning and
implementation support

Workforce transformation
Workforce relations

Workforce planning

Policy and systems development

Leadership development

Team development

Organisational capability development
Business improvement

Culture reviews and interventions

Culture improvement program design
and implementation support

Psychosocial advisory

Business case development
Procurement advisory
Economic impact assessments

Program and project management
Change management
Risk management

Project workplace health and
safety advisory

Program and project assurance
PMO design and operations
Post investment appraisals
Lessons learned reviews
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